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Guidance for professionals for Child Protection and Looked After Children  

Emergency Operating Procedures – COVID19 

25 March 2020 

 

Following on from the government’s updated advice and measures to enforce lock 

down measures announced on 23 March 2020, this letter sets out temporary 

arrangements for the following: 

1. Initial Child Protection Conferences, and Review Child Protection 

Conferences 

2. Statutory visits to children subject to child protection plans 

3. Core group meetings for children subject to child protection plans 

4. Statutory visits to children who are looked after 

5. Looked after Children review meetings, Pathway Plan Reviews 

This guidance should be followed in all cases as of today 24  March 2020. This 

guidance will be reviewed in the light of any further guidance given by the 

government and/or Public Health England and updated accordingly. It should be 

read alongside detailed information available here: 

https://www.gov.uk/government/publications/full-guidance-on-staying-at-home-and-

away-from-others 

https://www.gov.uk/government/collections/coronavirus-covid-19-list-of-guidance 

We expect that further guidance and temporary amendments to legislation and 

standards relating to social work and services delivered to children, families will be 

provided in due course, and this letter will be amended and updated when this 

becomes available.  

1.  Initial Child Protection Conferences (ICPCs) 

ICPCs should only take place in circumstances where: 

 there is clear risk of significant harm 

 Where no other plan will suffice to reduce this risk of significant harm for the 

child  

 Where a child protection plan will offer additional safeguards that are realistic 

and achievable in current circumstances of COV19.  

The locality service lead in children’s social care will initially agree with the team 

leader and social worker that an ICPC is required.  The service lead will then make a 

https://www.gov.uk/government/publications/full-guidance-on-staying-at-home-and-away-from-others
https://www.gov.uk/government/publications/full-guidance-on-staying-at-home-and-away-from-others
https://www.gov.uk/government/collections/coronavirus-covid-19-list-of-guidance
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final decision to proceed to an ICPC in consultation with the service lead for 

safeguarding.  

In circumstances of disagreement between these colleagues, the Director of 

Operations for Stockport Family (or Principal Lead) will have executive decision-

making authority.    

The social work team need to be clear what a child protection plan would look like in 

advance of this decision and have had this agreed with any support /partner services 

involved.  A manager’s decision outlining this plan and the rationale for ICPC should 

be recorded on the case record of the child so that it can be considered by both the 

locality and safeguarding service lead.   

Where ICPCs do take place, they will be managed virtually and in the same way as 

review conferences (described below). 

Process for virtual Child Protection Review Conferences and Reviews  

All agencies will be asked to provide a brief report prior to the conference in which 

they summarise their involvement during the review period and an update on the 

actions in the child protection plan specifically relevant to them. 

Agencies should indicate in their reports their view about the continued need for a 

child protection plan and make any recommendations about future work with the 

child/ren and their family.  Any recommendations need to be realistic, giving 

consideration to the circumstances for the family alongside the current depletion in 

services.  Please send these reports to scu@stockport.gov.uk  at least two days in 

advance of the scheduled conference. 

All reports will be collated by the safeguarding unit business support team and 

circulated to any conference participant who has a secure email address.  The 

content of the reports will also be copied into the conference minutes, and these will 

be sent in the usual way. 

At the scheduled time of the meeting, the Independent Reviewing Officer (IRO) will 

speak first to the parents by telephoning them to explain the process and gather their 

views. Where possible the child or young person’s views should be provided by the 

social worker to consider as part of the process, using any creative means – text 

messages, emails, video recording etc. They will then contact the social worker by 

telephone.  Following this conversation, the IRO will telephone each of the relevant 

core group members within the time slot currently scheduled for the meeting.  In their 

conversations, IROs will be asking for updates and specifically reviewing the agreed 

actions within the existing child protection plan.   

It is important that IROs have professionals up-to-date contact details.  If you are due 

to attend a child protection conference in the coming weeks, please would you 

mailto:scu@stockport.gov.uk
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inform the Safeguarding Children Unit (SCU) of the best number to reach you on 

before the meeting, and expect to receive a telephone call within the timeslot 

currently scheduled.  You can contact the SCU on 4745657 or email the address 

above. 

Following the virtual review, IROs will write a written summary of the identified 

strengths and concerns and based on the majority view of the professionals involved 

will determine whether or not a child protection plan is to continue.  In circumstances 

where quoracy is not achieved, the decision will be based on the majority view. 

Where continuation of the child protection plan is agreed, IROs will detail a proposed 

child protection plan based on their review of the child’s file and their conversations 

with both professionals and parents.  Child protection plans will need to be realistic in 

the current context and must take into account the particular risks presented by 

social distancing strategies employed to manage the spread of coronavirus.  In 

particular, plans should consider professional contact with families and school 

attendance. 

The IRO summary and the proposed child protection plan will be communicated on 

the same working day to those with a secure email address and via a telephone 

conversation with parents.  Full minutes will follow in accordance with current 

practice. 

Any professional disagreement about decisions reached will follow the usual 

escalation process, which can be found in Greater Manchester Safeguarding 

Children Procedures Manual.  Similarly, parents will be able to challenge the 

decision via the usual complaints procedure. 

2. Statutory visits to children subject to child protection plans,   

As the criteria for a child being subject to a child protection plan is risk of significant 

harm, the starting point for social workers should be that maintaining safe contact 

with the child and family is a priority.  

Visiting and contact with families should only be where this is essential and in line 

with Stockport Family safe visiting guidance.  Where visiting is considered essential 

a risk assessment will need to be completed to ensure that no one in the household 

has symptoms of COVID19 or needs to be self-isolating due to family members 

displaying symptoms or vulnerability in line with the PHE guidance. Assessments 

need to be clear about what precautions need to be taken when visiting the home, 

which should include:  

· Keeping two metres apart  

· Washing of hands and maintain good hand hygiene  

https://greatermanchesterscb.proceduresonline.com/chapters/contents.html
https://greatermanchesterscb.proceduresonline.com/chapters/contents.html
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· Use of Personal Protective Equipment (where appropriate) in line with health 

guidance  

Where children are school age and attending school or attending early year’s 

provision there may be an opportunity for for school/setting staff to provide an update 

on the child’s presentation, well-being and safety. If concerns are raised about the 

child’s safety by staff this will enable social workers to consider what actions need to 

be taken in line with the child’s plan. Agreed visit to school/setting, time in the 

community during one form of daily exercise (a walk in an open space for example), 

may all provide creative opportunities to see children and do direct work with them 

where essential and where it is safe to do so.   

The team leader should put a manager’s decision on the child’s case record to 

reflect the agreed level of visiting contact during this period due to COVID19 

measures.  

 

3. Core groups 

Where possible core group meetings should take place by telephone. It will be 

necessary to do this by contacting individual professionals, gathering an update and 

then speaking directly to the parents/family and agreeing how the plan is 

progressing, what is working well and any new actions that need to be agreed. 

Child protection plans 

Social workers should review the child protection plan, paying particular 

consideration to the risks in relation to COVID19 and how current measures may 

affect the child and their family. They should liaise with key professionals to discuss 

what can be done to mitigate any risks. Only those concerns, which are considered 

immediate and significant and therefore essential, should be addressed within the 

plan. This is a good time to make sure the plan is SMART and you are clear why you 

are doing things, and how this relates to improved outcomes for the child/family.   

Consideration must be given as to how services can be delivered to/accessed by the 

family to meet children’s needs where there are risks/concerns for their safety. The 

focus should be on essential health needs, school attendance (see guidance) and 

provision of FSM/Vouchers etc. /support to prevent hardship/neglect.   

IROs play a key role here and they will provide a consultation discussion for each 

child/family subject to a child protection plan with the allocated social worker/team 



   

5 | P a g e                                                      
 

leader in order to assist with prioritising and agreeing the plan for contact with the 

child and family.   

Advice and guidance should be given to families in line with the government advice 

in relation to Coronavirus, how to protect the vulnerable, school attendance and 

measures to enforce social distancing/self-isolation.   

Online resources and support (activities for children, emotional well-being etc.) 

should be offered to help children and families in maintaining social distancing/self-

isolation wherever possible. Information will be provided in due course about a 

central point for collating any relevant and helpful resources. Please see Stockport’s 

Local Offer for resources. 

 

4. Statutory visits to children who are looked after 

Visits to children will not take place unless considered essential and subject to 

appropriate risk assessment. Where the child is in their permanent placement, i.e. 

matched with carers and receiving reduced levels of statutory visiting in line with 

their care plan and there are no ongoing concerns statutory visiting will take place 

via telephone/video messaging.  

Situations where, for example, a child is unhappy, the placement is at risk of 

breaking down or unstable, or the child is frequently missing would all be 

circumstances where visits may be considered but these should not be the first 

consideration.  Other forms of communication such as emails, texts, 

FaceTime/WhatsApp video calls etc. should be used /considered first. Clear 

communication and plans agreed with carers in these circumstances are essential, 

these should include consideration of the personal circumstances, and plan made for 

safety within the placement.  

Where children/young people are subject to LAC safeguarding plans/more frequent 

core group meetings the plans will need to be carefully reviewed and considered in 

line with the current risk assessment.  

Similarly, to child protection plans IROs will provide a consultation discussion for 

each child who is looked after with the allocated social worker/team leader in order to 

assist with prioritising and agreeing the plan for contact and direct work with the child 

and family. 

Decisions about levels of contact and method should be clearly set out in a 

manager’s decision on the child/young person’s case record and communicated with 

key partners.  In line with the DfE guidance issued on 24 March 2020, all face-to-

face contact will cease. 

https://stockport.fsd.org.uk/kb5/stockport/fsd/advice.page?id=zPgonwIQaX0
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5. Virtual Looked After Children (LAC) Reviews and Pathway Plan Reviews 

Looked after Children Reviews and Pathway Reviews will be conducted in a similar 

way to that described above.  Again, please make sure that the SCU has an up-to-

date contact number and where possible, be available to receive a telephone call 

from the IRO at the time currently scheduled for the meeting.  IROs will contact you 

individually with any requests for written information for these reviews.   

IROs will endeavour to have a conversation with the child/young person/care leaver 

concerned wherever possible.  IROs will not be visiting children/young people/care 

leavers unless it is considered essential and has been appropriately risk assessed. 

Children, young people and care leavers will be encouraged to contribute to their 

reviews by writing letters/emails and have their wishes and feelings shared as part of 

the review process.  

 

For further information about Stockport safeguarding children procedures and 

links/resources please look at the Stockport Safeguarding Children Partnership 

website.  

 

 

 

http://www.safeguardingchildreninstockport.org.uk/
http://www.safeguardingchildreninstockport.org.uk/

